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6.Reimbursement Perceived 
to Be Part of Compensation

Often a reimbursement allowance 
is seen by the employee as part of 
his or her personal income. When it 
is time to replace the current vehicle, 
the employee may resent the outlay 
of a large sum of money.

7.    Inability to Regulate Per-
sonal Use Of Employee 

Vehicles
With driver reimbursement, there is 

an inability to restrict who can drive 
a vehicle. For instance, with some 
industries, it is important to regulate 
who can drive the car (such as no one 
other than an employee and spouse) 
because, as is the case with pharma-
ceutical companies, some of these cars 
may contain drug samples.

8. Ability to Provide Proper 
Vehicles for Fleet Applica-

tions is Restricted
A key problem with reimbursement is 

the inability to provide the proper vehicle 
for the job function. Specific fleet appli-
cations require specific types of vehicles; 
however, in a reimbursement program 
a company loses control of this. With a 
company vehicle, you are able to make 
vehicle modifications and enhancements 
to protect the driver and cargo.

Service vehicles often require spe-
cialized outfitting which requires they 
be company-provided to maintain 
safety and weight standards.

9. Lack of On-Vehicle Adver-
tising Opportunities

An important reason to frown on 
employees using their personal ve-
hicles in their job is because of the 
inability to advertise a company 
on a personal vehicle. Drivers us-
ing their own vehicles would most 
likely not  allow them to be used for 
advertising.

10. Employees Are                 
Reluctant to Perform 

Work That May Damage Their 
Personal Vehicle

With a company-provided vehicle, 
you know it will be used for company 
business rather than having a truck rent-
ed because an employee does not want 
to damage the inside of his or her own 
vehicle.

11. The Perk of Buying a 
Used Company Vehicle is 

Eliminated for Employees
Employees may be interested in the 

benefit of buying the vehicle when 
its useful life at the company is com-
pleted. This perk is eliminated when 

13. Advantages of Professional Fleet Management        
Not Used

Professional fleet management, especially by those with a CAFM 
certification, will make better fleet-related choices than individual 
drivers. 

There are 11 advantages of a professional fleet manager:

employees are reimbursed for their 
personal vehicle. 

There is also the employee per-
ception that a perceived fringe ben-
efit has been eliminated. Many sales 
and service personnel consider the 
purchase of their used vehicles a 
fringe benefit.

12.   Company Loses Divi-
dends of Resale Profit

In a strong used-vehicle market, 
the additional revenues derived in 
the resale of  a company vehicle 
go straight to the company’s bot-
tom line. This revenue source, al-
beit unpredictable, would be lost 
in reimbursement.

1. Ensures correct vehicle specifications.

2. Expedites vehicle maintenance.

3. Monitors and negotiates on vehicle maintenance, parts avail-
ability, service work, and scheduling.

4. Pursues accident reimbursement.

5. Serves as liaison in lawsuits resulting from auto accidents.

6. Audits and/or pursues warranty reimbursements.

7. Audits and/or pursues manufacturer and lessor rebates.

8. Keeps daily rental car rates to a minimum.

9. Audits sales of used vehicles.

10. Ensures that fleet reporting is consistent and in compliance 
with applicable tax laws.

11. Provides safe driving information to reduce accident expense 
and time away from work.


